MINUTES OF THE EXECUTIVE COUNCIL
August 8, 2023

Meeting called to order at 7:02 PM.

PRESENT: Jonathan Stone, Kara Stone, Martha Stone, Jeanne Lindsey, Kaye Matthews, Iris Helmuth,
Cindy Showalter, Terry Hostetter, Pastor Stone and Carolyn Solomon.

PASTOR'S REPORT - see attached

PASTORAL CARE MINISTRIES - see attached

OUTREACH - no report

MINISTRY OF PROPERTY - see attached — Terry elaborated on the progress of some issues that are
in progress and still need completed. Also attached to the report is a breakdown of proposed church

cleaning tasks. Also addressed was the need of additional funds for this ministry as this year's budget

has been spent.

MSC to take the Memorial Funds and put into the budget of this ministry.

CONGREGATIONAL ENRICHMENT - a gift certificate was given to the oldest father to Der

Dutchman for Father's Day.

EDUCATION: Nursery is being taken care of by Kayla for items needed etc. An issue was brought up

regarding the noise in the nursery during the worship service. This will be addressed. The children

were able to have a circus trip. Need helpers for Junior Church. It was proposed that we investigate

the possibility of getting a Children's Pastor to develop a ministry to children.

HOSPITALITY — had a carry-in on July 30 and was well received and enjoyed by all.
STEWARDSHIP — the mission offerings for the next two months -

MSC that it will be Resurrection House and church family help.

MINISTRY OF SERVICE — matching gifts were distributed.

PASTORAL CARE — no report

FINANCIAL SECRETARY - see report

TREASURER'S REPORT - see report — discussed the issue of insurance and the fact that our wind
coverage has been canceled by the insurance company.

OLD BUSINESS - have not had a membership meeting but will have one in the future.

NEW BUSINESS: MSC that we recommend to the congregation that the constitution be amended for

the Ministry of Property spending limit to be raised from $1000, to $10,000.

MSC that we recommend to the congregation that the constitution be amended to $20,000.

MSC to adjourn the meeting at 9:00 PM.

Respectfully submitted,

Carolyn Solomon



MINUTES OF THE EXECUTIVE COUNCIL
June 6, 2023

PRESENT — Martha Stone, Cindy Showalter, Terry Hostetter, Charlie Barnett, Jonathan Stone, Kara
Stone, Pastor Stone, Kaye Matthews and Carolyn Solomon.

MEETING CALLED TO ORDER at 7:00 PM with an opening prayer by Pastor Stone.

MSC to accept the minutes as printed.

PASTOR'S REPORT - see attached

PASTORAL CARE MINISTRIES — no report

OUTREACH — no report

CONGREGARIONAL ENRICHMENT - Father's Day is June 18 — will give a gift certificate to the
oldest father in attendance.

Will get with Kayla regarding purchasing items for the nursery.

EDUCATION - Kaye and Carolyn teach every other quarter — Kara would like to have something for
the preschoolers for maybe 3 days — need helpers for Junior church.

HOSPITALITY — did a carry-in on April 30.

PROPERTY - see attached, showing projects completed, projects in process and future projects.
Looking at getting estimates to have a service to take care of the A/Cs — this will be done every six
months.

STEWARDSHIP — MSC for the mission offering for July to go to The Crisis Pregnancy Center.
MSC for the mission offering for June to go to Chile.

Ron Haynes and Iris Helmuth audited the books and all was in order.

SERVICE — no report

PASTORAL CARE — no report

FINANCIAL SECRETARY - see attached

TREASURER'S REPORT - see attached

OLD BUSINESS - Pastor will be at Conference July 15-22 — Bob Dillard will be filling the pulpit that
Sunday.

NEW BUSINESS - none

MSC to adjourn the meeting at 8:00 PM with a closing prayer by Pastor Stone.



Pastor’s Report
First Brethren Church of Sarasota
Executive Council
August 2023

Report on June/July
e I met with our marketing team and we
have two video ads running online.
e 1did help with floor waxing.
e We could not schedule a special week
with the church's little kids but we did do
an outing: a trip to the Ringling Circus.

Goals for August/September
e Plan a Fall sermon series and marketing
campaign to go with it.

Weekly Activities June/July

e Sunday worship practice at 8:30 am.
Children Sunday school class helper.
Sunday 10:00 aMm. worship & live stream.
Nightly 7:00 online devotional.
Wednesday Bible Study in-person and on
Facebook Live.
Maintain church web site.
Hospital and other visits.
Wrote computer scripts for worship.

Non-weekly Activities June/July

e Executive Council.
Money wired for the orphanage in Peru.
Dianna Scribner memorial.
Stephen Yohe memorial.
Many days stripping and waxing floors.
Converted about 20 lights from florescent
to LED in fellowship hall.
Took children to Ringling Circus.
One week at general conference.
Church cookout.
“Push” signs for sanctuary doors.
Baptize Aaron Dekmar and Jordan Stone.
Laying on of hands for Dorothy, Aaron,
and Jordan.

Membership changes
e Dorothy Dekmar added by reaffirmation.
e Aaron Dekmar added by baptism.

e Jordan Stone by baptism.

Vacation days
e One.

Comments

This has been a very busy month with conference,
many maintenance projects, and some intense
ministry needs. I do feel that we have
accomplished a great deal.

Respectfully submitted,
Pastor David

Old Business
e Decide mission offerings.
e Membership committee.
e Sale of Lehigh Acres property.

New Business

e Children's pastor.

e  Church cleaning issues.

e Approve putting higher spending limits
for leaders, Property Ministry, and
Executive Council on the agenda for our
next Congregational Business Meeting.



Pastor of Care Ministries

First Brethren Church Month June/July 2023

Activities for the Congregation and/or Community

1 Participated in the Executive Council Meeting

2 Growth Group Meetings

1 Errand for congregant

1 Preparation and implementation of after church communion.
15 Congregant visits

1 Attended funeral service for congregant

0 Meeting with Everence representative

0 Meeting with Agape youth group

Care Ministry Team activities

18 Cards sent by our Card Ministry Team (June/July)

0 Moving Ministry activity

3 Transportation Ministry Team, still transporting members to church/ appointments as requested
2 Ministry (Meals taken)

Monthly Events
Sam and I were on vacation in June and enjoyed our fellowship with ND friends and family,

Goals

Provide leadership support for Ministry of Service

Promote outreach with Bible Study group, AGAPE youth group, and individual Spiritual growth.

Actively work to identify individual needs within our congregation and seek to support their physical, spiritual,
and mental wellbeing.

Pastor of Care Ministries
Iris Helmuth



The Property-General budget for 2023 was set to $15,000. This budget
was based on the amount used previous years (not on the expected
future expenses, as they were not evaluated prior to setting the
budget). The property ministry has spent $21,500 this year so far. (I
included a report of expenses)

The rental property maintenance budget is a separate budget and is set
at $5,000 this year of which $1,885 has been spent.

Options for moving forward with needed property maintenance
expenses include continuing to spend over budget or amending the
budget to cover the expenses.

We have $10,000 in the checking account at the end of the month and
are continuing to cover expenses well. We will need money for property
taxes (approximately $16,800) at the end of the year, but other
expenses will remain approximately constant each month.

We also have $14,874 in Memorials. | am not sure what of that is
earmarked for specific projects, but some of that is available for
distribution.

Thanks, Jennifer



FIRST BRETHREN CHURCH — EXECUTIVE COMMITTEE
PROPERTY MINISTRY UPDATE THROUGH AUGUST 2023

POWER WASHING BY CHURCH PERSONNEL
e Pressure washing of the sidewalks around the church, school and miscellaneous items ie;
small piers and the front sign, etc. remains in progress at about 95% complete.

EXTERIOR STAINING & CLEAR COATING BY CONTRACTOR

e Items completed include: Staining and clear coating of the beams at the church eves,
painting of the white aluminum facia and gutters at the church and school, painting of the
wood soffits at the school and church office and the cross at the front of the church.

e Items not completed include: Painting of the box wood trim around the large window at
the school, the box wood trim around the door under the walkway at the school, the
gable end at the rear of the church office, the church steeple and all the painting previous
outlined for the cottage.

INTERIOR FLOOR CLEANING & WAXING BY CHURCH PERSONNEL — (APROX. 7,000 SQ. FT.)
e Stripping and waxing of the vinyl floor tile within the entire school building is approx..
99% complete. The final janitors closet is currently in progress and projected to be

complete by August 5, 2023.

OTHJER MISCELLANOUS ITEMS / REPAIRS CURRENTLY IN PROGRESS OR COMPLETED

e A new faucet and spray hose has been installed at the sink in the cottage.

e Church personnel assisted the school in placing 22 cubic yards of play mulch within the
playground area.

e The Play & Grow day care center reported the following:

1 A roof leak. This item is being investigated for repair.

2 The stucco soffits along the front and back of the building are in deteriorated
condition. (Entire length) The property committee is in the process of obtain pricing to
rebuild these soffits.

3 The front aluminum door does not close properly to lock. (This just was reported and
has not been reviewed)

e Several AC units at the school required emergency repairs this year. This is being
addressed on an ongoing basis. We also have a 40 amp. electrical breaker for an AC unit
which needs to be replaced. (Currently in progress to obtain the part)

e NOTE: We are still working on securing a maintenance AC contractor / company to
perform regular maintenance and repairs as needed at a reasonable price point.




e The existing concrete lid over a storm water inlet located in the Play & Grow day care
entrance broke and could collapse. Barriers have been placed to keep traffic away from
the existing inlet. Pricing has been received and approved for a new concrete lid. This will
also require removing some existing paving and install new paving. The concrete lid is
projected to be installed within the next 2-3 weeks.

e Another activity that surfaced is trimming of the shrubbery around the church and school
grounds by church personnel. (Under review)

JANITORIAL DUTIES & RESPONSIBILITIES
e This activity is currently under review by school and church personnel with an objective to
obtain an overall cleaner facility.

PROPERTY COMMITTEE OUTLOOK

e In addition to address the items listed above, the committee will be beginning to again
look at priority activities along with consideration of capital improvements for the next
calendar year.




Church Cleaning Tasks
Daily cleaning

Fellowship Hall

Sweep and mop the floors in fellowship hall, hallways, classrooms, and bathrooms
Maintain waxed floors by dry and wet mopping

Wipe off coffee stains on walls as seen by inspection

Clean mirrors in bathrooms

Clean toilets and mop in the stalls

Clean double glass doors

Weekly cleaning

Fellowship hall
# Vacuum mats by all doors

Sanctuary

Clean all bathrooms and mop.

Vacuum the building.

Fold the wraps for people that are in the pews.
Mop the foyer floor and straighten it up.

Empty trash.

Clean nursery. (bathroom, dust, vacuum)

Cottage

a Sweep floors and mop if needed.

# Clean bathroom and mop bathroom floor.
a4 Empty trash
e
¥

Clean sink and countertop
Dust window sills

Monthly cleaning

Fellowship hall

# Keep baseboards clean

# Wash down doors. (once a month or as needed)
# Light switches in all rooms

# Dust window sills

Sanctuary
8 Dust

Other tasks

Keep custodian closet and cleaning tools clean and orderly

Review and replenish supplies

Shade out dust mops after each use or end of shift and wash monthly
Clean wet mop heads after each use or end of shift

Report things that do not work or need attention.



AUGUIST 7, 2023

CURRENT PROPERTY COMMITTEE ACTIVITIES FOR CONSIDERATION & APPROVAL

DAY CARE CENTER

1 - Existing concrete storm water inlet lid in the entrance to the facility is broken and needs
repaired. A new concrete lid is ordered - $2500. In addition to the inlet, the existing grade
around the inlet needs to be raised, whereby stone and paving will be required. Pricing for
this work has not been determined at this time.

2 — A roof leak was reported. This roof leak has been reviewed, however repair costs have not
been received at this time.

3 — The stucco soffits along the front and back of the building ae deteriorating and separating
from the building structure.

4 — The main front aluminum door is not totally closing on its own. This creates a problem
when trying to lock the facility.

PHASE Il - PAINTING / CHURCH OFFICE, SCHOOL & COTTAGE

This involves the lower level type painting at the above locations. The only painting item not
included is the church steeple. (Pricing received for this work is $4550. See attached quote
from Michael Hannon — who Danny McAdams works for)

A/CITEMS
Meeting with another AC company to obtain pricing to perform maintenance on a (6) six
month basis for our eleven AC units. (Pending)



Financial Secretary Report

June 2023

Fund Source

Chile $658.00
Offering $658.00

Deacons fund $300.00
Offering $300.00

General $33,002.38
Ins, refund $2,471.22
Insurance refund $14,518.64
MNMG $400.00
Offering $11,401.79
Play and Grow P $3,010.73

Thurs NA StepN $100.00

Tues.NA $100.00
Ukranian Churc $1,000.00

Missions $225.00
Offering $225.00

Painting the Chur $5,000.00
Offering $5,000.00

Pastor Supp. $1,000.00
Offering $1,000.00

Peru $40.00
Offering $40.00

July 2023

Fund Source

Building fund $5.00
Offering $5.00

Chile $50.00
Offering $50.00

Deacons fund $500.00
Everence Sharin $500.00

Evan and Claire $15.00
Offering $15.00

General $34,835.46
Lehigh Avres $18,639.11
MNMG $400.00
Offering $12,170.30

Monday, August 7, 2023

Offering budget/month: $12,812.54

Park East
Play&Grow
Thurs NA StepN
Tues.NA
Wed AA Beg.
Missions
Offering
Pastor Supp.
Offering
Peru
Offering
ResurHouse.
Offering
Sarasota Med Pre
Offering

$25.00

$3,101.05

$100.00

$100.00

$300.00
$375.00

$375.00
$1,000.00

$1,000.00
$40.00

$40.00
$100.00

$100.00
$200.00

$200.00

Page 1 of 1



vZ1°T$ V.10l
1S 2U0}S piAeQ ‘A3Y €2/1/8
junowy OW3aW JWVN 31va
ST1119 ONIANVLS1NO
085°ST$ JWOODNI ¥3IHL0 TV.IOL
0% SONIAVS 400¥ TV10L
ST$ (sbuines) STvID3dS NY3d V1OL
0$ 1330 - (sbuiaes) STYID3AS NY3d
Sz$ wnwiuliy 3uUn0ddy
(sbuines) STYID3dS NY3d
§66°6T$ JIWODNI 1VIDAdS 1V10L
0zZ0°1$ (euesnond) niad
005°T$ diysie|oyss Hrd 0$ saniiqer] wiay buol V.10l
YL V1S S|elowap 0% UBO0T 2DUB43AT]
£1€$ jJuawaAosdw] uaydy sanliger] wia) buoT
0S1$ S3IIAIRS UBWApPURH
0$ juawanosdwy Buipjing ALINO3I B SATLIIEVIT
01$ ueAg W} aUB|D - SUOISSIW
001$ AJYIUO\ - SUOISSIA
0$ 9SNOH UO1P3LINSDY 1£1°9€$ sbuines/Buppayd vV10L
0% Ja112y uaiyya4g sT$ sbuires - ND43
00Z$ yoeaynQ 901°9€$ ND4 DU3I_A3 TVLIOL
0$ 19315€3 §65°sT$ |enads - N243
0$ SeunsIyD 165°01$ pap3saiun - N243
0z$ siamo|4 Aepi|oH ND4 3dualang
S61% aJoua4 adeby
112$ 3SANN Ysuied sbuines/buppayd
15€$ sayoun |jooyds adeby S13SSVY INIHIND
0% dwe)
(4204 YInoA
0S€$ YD
619°C$ pun4 uodeaq

JWODNI WID3dS

dONV1Vd STVIO3dS gcoe ‘Te Aint

yoJnyo uaiylaig isli4 ejoseles

T :abed

133HS 3ONV1VE €20z 1€ AIne

yodny) ualiyyaig sl ejoseles




4o se aq pjnoys

SEL'IS PE91¥$ awodur [epads

2WoduTt 2Yyl0

%P 8S L8BEIS %C 65 (CEE9T19) 086'891$ £1£°58T9 JWODNI 1V1OL

%0°0S SLES %0°L9 (£L6T$) L7098 000°6$ 90U3|0A3URY IO L
%081 0£9$ %091 (089°19) 0Z¢£$ 000°C$ abeueyd.iQ niad
%1°6S SHES %S 18 (€67°19) LOL'SS 000°L$ SUOISSIW

ERIEI [V ETET ]

%P €€ 10S°€$ % 09 (F7R°6¥$) 950°9L$ 006°ST1$ |e4auan J2Yy30 TVIOL
%0°0 0$ %1°LE (¥91°52$) 9¢8y1$ 000°0¥$ Awapedy adeby
%0°0 0% %676 (11L79) ¥95°5€9 SLT']ES ws §zz buip|ing 20140 9
%0°€01 101°€$ %8°8S (698°719) 957178 STI'9€$ B| sEpz bulp|ing 210 V
%L 1 00v$ %€ '8¢ 001°L$) 00v'vS 00S‘11$ sbuiesy Ajunwwo)

|eJ2ua9 J3YI0

%6°6L 110°01% %8°LS (915°€9%) L68°98% £IP0S1$ |esausn buldyO

HLNOW 23 10§ AVAA 2 10J w3png
1A0 AIAIADTY §
193png Jo %, HINOW 123png jo o BLED N AVAA 13png Jeax 7 °bed
S} PAAIIDAY SIY) 9A1909Y 01194 ($)| S AHAIADTA
y : ‘1€ AN
%0°007T %€ 85 1H40d3d FNODNI €20z TE AL
199 pinoys :93ep podad yoinyo uauyiaig isii{ ejoseleg




%8°961 86 %089 (z61%) 807$ 009$ uoneanp3
%0°0 0$ %L L1 @1v9) 88% 005$ JuawydLug [euoiebalbuo)
%0°0 0$ %0 8€ (TLe®) 3778 009$ AyjeydsoH
%9°89 989% %T S (8£5°9%) TTr'ss 000°ZI$ yoeanno vVLOL
%E'T8 989§ %T 7S (8L5'¥$) TTr'ss 000°01$ [EITEL N
%0°0 03 %00 (000°'Z$) 0% 00078 sayoun jooyds adeby O
yaeajnQ
%8911 8LS %T €Y (s5v$) SrES 0089 diysplemais
%00 0$ %00 (00£$) 0 00€$ 2.e) |elojsed
%00 03 %00 (005$) 0% 005$ SauISIUI| 318D O d
%0°0 0% %S €8 (66%) 105$ 009% IAIDS
%0'vT 0€£$ %8 8E (8169) 7359 00S°1$ asuadx3 a0
%0°L8 Tses %0'7S (ve7'T9) T09°T8 SS8°pS 284/A1n29S [e120S V.LOL
%0°L8 se8 %0 ¥S (Clyardy) 779°T8 SRS Jdojysed IS SS
284/A3un23s [eos
%8°691 016°1$ %885 (#95°59) 9€6°LS 00S°€1$ asuadx3g papuaix3 TV.1OL
%T 6TT 016°19 %V TL (TyL'zy) 8ETLS 000°01$ 2duednsuy pagn
%0°0 08 %0°0 (00s$) 0$ 005$ p3 Buinuuod
%0°0 0$ %€ €€ (00z$) 001$ 00€$ s29y) ajebajaq
%00 0$ %00 001%) 0% 0019 asuadx3g Ansiulp
%00 08 %00 (006%) 0$ 006$ winielouoH
%0°0 0$ %86 (z09%) 865$ 00Z°1% Jojsed dx3 juod
%0°0 0% %00 (005$) 0$ 005$ |9Aed | /abea|i
asuadx3 papuaix3
%€ 08 009°t$ %6°SS (F6L°0£9) 196'8€$ SSL°69$ l03sed ¥S V.10l
%0°0 0$ %005 (g6¢" £6€£°C S8LVS JuBWRINRY
%0°0 0% %0°0S (00£'z$) 00€°C$ 009°¥$ sbuines yylesH
%0001 £80°C$ %E'8S (L1+'019$) £8S71$ 000°5T$ Buisnoy
%088 LIS'TS %L'SS (S89'¢1%) CR9°619$ 0LE'SES Alejes asegq
l0ised ¥sS
HLNOW 241 10 MVAA 2y 103| 198png 1940 LNAdS $
193png jo v, HLNOW S't) LNHdS 123png Jo % aA|  MVAA ST LNAJS 1o8png 1ea A ¢ 9bed
SI ANAdS 01124 ($)
1
%00T %E"8S 1H40d3d ONIAN3JS €zoz "Te AInt
2q pIinoys :93ep podau younyo uaiyjeig isii4 ejoseies
40 se aq p|noys




%00T

:2q pIinoys

%€"8S

:91ep podau
4O Se 3q p|noys

140d3d ONIAN3dS

yoiny) uslyjeig 1sii4 Bjoseles

%L901 L1T°9T$ %0°LS (L61°LT1%) £55°891$ 0SL'S6T$ 3ISNIdX3 TVIOL

%9°S1 6LITS %C"9S (089°6£$) 098°05$ 0vS'06$ asuadx3 |eyuay TvLO0L
%0°0vT 000°1$ %L'LE (s11'eg) S88°1% 000°s$ "OSI B "JUIeW Y
%E LY 6L1S %8 YL (Sp1°1$) S6EES 0S'v$ Xe| S3eS Y
%00 0 %00 (000°71$) 0$ 000Z1$ saxel ¥
%00 08 %00 (000°6$) 0% 000°6$ 2oueINsUT Y
%0°0 0$ %0°9L (0zr'v1$) 08S°SH$ 000°09% sjuawAed

asuadxy |ejuay

Y%L ¥S1 €L6'19 %E1S (95¥°L$) v8'LS 00€°S1$ S20ulj0AdUag V.L0L
%0°00€ 00S$ %0°SL (00s$) 00S°1$ 000°C$ [eUOIBN Y24nyD uaJyiaig
%6801 06£$ %1°6 (016c9) 06£$ 00€'7$ pung uodeaq
%0701 0€s %L 1€ (09¥29) ovI‘l$ 009°c$ abeueyd.iQ niad
%0 €T €50°1$ %T 68 (9859%) PI8YS 00%S$ SUOSSIW

S3aJUl|0AlURg

%9'6C1 09L°T$ %0°8S (SEL'01S) ST8YIS 095°S7$ sa13IN V.LOL
%0 %01 978 %L"09 (811%) 7819 00£$ SIIAIBS ISEM
%0°0 0$ %S €97 STHS $89% 097$ wely 2414
%T16 87T %0°1S oLv'19) 0€S°1$ 000°€$ auoydapL
%S°TS1 y€0°T$ %S°TS (s6S'L$) SOY'8$ 00091$ Ayo139|3
% 6 wvs %0°L9 (LL6'1S) €207 000°9% 191eM

%0°9ST 15S°21$ %S9 (606'0Z%) 1€6°LES 0p8'8S$ Auadoid V101
%1°009 10S°LS %E"EPI 667°9% 667' 1T 000°S1$ |BJ13ua9 d
%L 0S 0ZLS %8°1S (0zZ'89) 07889 0v0'LIS Buiues|n
%0°0 0$ %S0 (SLL'YS) ST$ 008'%$ SJUDISISSY B SIXB|
%T 9T 0€EYS$ %S b€ (€1¥'v1$) L8S'LS 000°TT$ duednsu] d

Aypadoud

HLNOW 2y 10j AVHA 24 105 198png 2240 LNHAdS $
128png Jo % HLNOW 11 LNAdS 108png jo %, oA | UVAA S LNHJS 128png rea 174 :abed
I ANAS 01124 ()

€20z ‘1€ AInc




