EXECUTIVE COUNCIL MINUTES
December 7, 2021

PRESENT - Iris Helmuth, Martha Stone, Kara Stone, Grant Showalter, Jennifer Showalter, Pastor Stone,

Charles Humm, Jane Showalter, Charlie Barnett and Carolyn Solomon.

MEETING CALLED TO ORDER AT — 7:04 PM with an opening prayer by Pastor Stone.

PASTOR'S REPORT — see attached - need to make plans for 2022 - no Executive Council in January due to

the changes made at our last meeting. NextCouncil meeting will be in February. A Place to Grow

backed out of renting the other building due to the fact that she cannot find workers. Robbins Real

Estate will be showing it for lease.

PASTORAL CARE MINISTRIES — see attached

OUTREACH — no report

CONGREGATIONAL ENRICHMENT — no report

EDUCATION - SS adult class going well - David goes into the children's SS class to have two adults there -

Kara is investigating materials for worship with the children before junior church

HOSPITALITY — no report

PROPERTY - a fellow from AA who has a lawn service comes from time to time to work on the property -

faucets were changed in men's restroom in Education building - need estimates to fix the remaining

needs to the parking lot

STEWARDSHIP — MSC to have the mission offering for the month of December go to Colombia and

Paraguay for january

SERVICE — will be doing things for

PASTORAL CARE — no report

FINANCIAL SECRETARY - see attached

TREASURER'S REPORT - see attached

OLD BUSINESS - none

NEW BUSINESS -

1. MSC that $25,000. of Pastor's salary be designated as housing allowance.

2. MSC that the $1500. medical allowance plus an additional $3100. of the Pastor's salary be designated
in a health savings account.

3. Calendar for 2022. The calendar will be placed on our web site.

MSC to adjourn the meeting at 8:14 PM with a closing prayer by Grant Showalter.

Respectfully submitted by,

Carolyn Solomon
Recording Secretary



EXECUTIVE COUNCIL MINUTES
November 9, 2021

PRESENT — iIris Helmuth, Martha Stone, Kara Stone, Grant Showalter, Pastor Stone, Charles Humm and
Carolyn Solomon.

MEETING CALLED TO ORDER AT — 7:02 with an opening prayer by Martha Stone.

PASTOR'S REPORT - see attached - encouraged us to share our church with our Facebook friends - need
to have Sunday School teachers so parents do not need to teach their own children

PASTORAL CARE MINISTRIES — see attached

OUTREACH = no report

CONGREGATIONAL ENRICHMENT — no report

EDUCATION —~ aduit class going well - need teachers for the children

HOSPITALITY = no report - Thanksgiving Dinner will be November 21 after the morning service
PROPERTY - no need to mow every week - some trimming and pressure work has been done
STEWARDSHIP = MSC to have the mission offering this month go to India

SERVICE — had a meeting - worked on several things - will work on guidelines for serving on this ministry
PASTORAL CARE - 27 people attended the Pastor Appreciation Dinner

FINANCIAL SECRETARY - see attached

TREASURER’S REPORT - see attached

OLD BUSINESS - Working on memorial bench - should be done in a couple months or less - they will
deliver and install

NEW BUSINESS - none

MSC to adjourn the meeting at 7:38 PM with a closing prayer by Pastor Stone.

Respectfully submitted by,

Carolyn Solomon
Recording Secretary



Pastor’s Report
First Brethren Church of Sarasota

Executive Council
December 2021

Report on November goals
¢ [ have not completed plans for Christmas
Eve but I'm working on it.
e [ did the preliminary planning for 2022.

Goals for December
o Complete plans for Christmas Eve.
¢ Do preliminary planning for 2022 before
our next Executive Council meeting.

Weekly Activities

e Sunday worship practice at 8:30 am.

e Children Sunday school class helper at
9:00 am.
Sunday 10:00 aAm worship & live stream.
Nightly 7:00 online devotional.
Wednesday Bible Study live and on
Facebook Live.
Wednesday Agape School chapel service.
Wednesday youth meeting.
Maintain church web site.
Hospital and rehab visits.

Non-weekly Activities

e Executive Council.
Money wired for the orphanage in Peru.
Led communion service.
Attended Ukrainian thanksgiving meal.
Attended church thanksgiving meal.
Started the church marketing.
Helped supervise bench installation.
Installed new led lights to replace

flourescents and repaired the dangling one
in the kitchen.

Membership changes
e None.

Vacation days
e None.

Comments

I have tried to up the quality of my nightly
devotionals since we are doing so much social
media marketing right now. I've purchased
equipment and I'm spending a lot of time making
sure that what I have to say is as worthwhile as I
can make it (depending on the Spirit of course
because what do I know?). I hope they are helpful
and draw people closer to God.

It's been great to see some people coming back to
the service in person. We have to keep praying for
a total victory over this pandemic.

Amy Garcia, the owner of A Place to Grow, has
backed out of the deal to rent our second office
building at 2425 Fruitville Road. The Robbins
Real Estate agents are showing it again. In the
process, we realized that we had never upped the
rent for the 2435 the 3% annual raises. We
informed her and we asked for the two raises to be
reflected in the December bill. We felt that we
should not ask her to pay the back rent that we
never asked her for.

Respectfully submitted,
Pastor David

Business
e Schedule for 2022



Pastor of Care Ministries

First Brethren Church Month November 2021

Activities for the Congregation and/or Community
Participated in the Executive Council Meeting

Congregational Business Meeting

Growth Group Meeting

Errand for one congregant

Preparation and implementation of regular evening communion.
Congregant/community visits

Facility visit

Ministry of Service meeting

Took communion to two congregants

S DLW AT N~

Care Ministry Team activities

7+ Cards sent by our Card Ministry Team (June)

0 Moving Ministry activity

2 Transportation Ministry Team, still transporting members to church/ appointments as requested.
4  Meal Ministry (Meals taken)

Monthly Highlights
Our Bible study group is participating in an outreach visitation with the Agape Youth Group, getting to know
them better.

Goals
Provide leadership support for Ministry of Service

Actively work to identify individual needs within our congregation and seek to support their physical, spiritual,
and mental wellbeing.

Pastor of Care Ministries
Iris Helmuth



Financial Secretary Report

November 2021
Fund Source

Deacons fund
Offering
General
MNMG
Offering
Play&Grow
Rent Agape
Thurs NA StepN
Tues.NA
India
Offering
Italo
Offering
Missions
Offering
New A.C.
Offering
Pastor Supp.
Offering
Peru Orphanage
Offering
ResurHouse.
Offering

Tuesday, December 7, 2021

$800.00

$800.00
$23,271.45

$400.00

$8,239.20
$2,755.25
$11,577.00

$100.00

$200.00
$284.00

$284.00
$600.00

$600.00
$245.00

$245.00
$120.00

$120.00
$1,000.00

$1,000.00

$46.00
$46.00
$100.00

$100.00

Offering budget/month: $12,893.67

Page 1 of 1
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