EXECUTIVE COUNCIL MINUTES
August 3, 2021

PRESENT — Martha Stone, Pastor Stone, Gary Weller, Charles Humm, Charlie Barnett and Carolyn

Solomon.

MEETING CALLED TO ORDER AT — 7:00 PM with an opening prayer by Carolyn Solomon.

PASTOR'S REPORT — see attached - after report was made, Pastor received a mock- up of the bench in

memory of Ava Condon.

PASTORAL CARE MINISTRIES — see attached - suggested that the mission emphasis each month be made

known ahead of time - MSC that the mission offering this month be Chile.

OUTREACH - no report

CONGREGATIONAL ENRICHMENT — no report

EDUCATION - no report

HOSPITALITY — no report

PROPERTY — no report

STEWARDSHIP — MSC to approve Jeanne Lindsey as assistant recording secretary replacing Emmy.

SERVICE — no report

PASTORAL CARE — no report

FINANCIAL SECRETARY - see attached

TREASURER‘S REPORT — see attached

OLD BUSINESS -

1. Will veneer Cindy Showalter's office door.

NEW BUSINESS -

1. MSC to hold a fall festival in October on a Saturday afternoon.

2. MSC to renovate the cottage and Sam will be in charge of this project.

3. MSC to hire Kevin Robbins to lease 2425 Fruitville Rd as the renter will be out of the building as of
October 1.

4. Nominating Committee - suggestions Ron Haynes, Charlie Barnett, Jennifer Showalter, Iris Helmuth.

MSC to adjourn at 7:30 PM with a closing prayer by Pastor Stone.
Respectfully submitted by,

Carolyn Solomon
Recording Secretary



EXECUTIVE COUNCIL MINUTES
June 8§, 2021

PRESENT — Martha Stone, Kara Stone, Pastor Stone, Charles Humm, Kaye Matthews, Jeanne Lindsey,

Ruth Schay and Carolyn Solomon. (on Zoom Jane Showalter).

MEETING CALLED TO ORDER AT — 7:00 PM with an opening prayer by Carolyn Solomon

PASTOR'S REPORT — see attached

PASTORAL CARE MINISTRIES — no report

OUTREACH - no report

CONGREGATIONAL ENRICHMENT — John Showalter will take Charlie's place while he is away - Kaye will

be back greeting again - Kayla has been working on the nursery - has been working on guest speakers for

July 18 while Pastor is at conference and Bob Dillard will speak on August 15.

EDUCATION - lJill is now doing Junior Church

HOSPITALITY — May 13 had lunch for Agape School - May 30 was a fellowship dinner after the morning

worship service honoring Beth and Emmy who are moving to Indiana. A meal will be served to the

parents and students Wednesday, May 9 - Melinda Bowers will help Ruth serve the meal. Afterward at

7:00 PM will be the graduation of 6 students from the school.

PROPERTY —a TV was purchased for the cottage for Executive Council and for the Wednesday night

Bible Study.

STEWARDSHIP - no report

SERVICE - no report

PASTORAL CARE —will need 2 more on this ministry next year. Tim Bowers has resigned his election to

this ministry.

FINANCIAL SECRETARY - see attached

TREASURER'S REPORT — see attached

OLD BUSINESS -

1. Need a second and third assistant financial secretary

NEW BUSINESS —

1. The Russian church would like to put in flooring in the cottage. The consensus was yes. Also voted to
request a bid to add new flooring in the foyer.

2. Pastor Stone still working on benches for the Condon memorial garden.

3. MSC to put new cupboards in the cottage kitchen.

4. MSC to designate the recent extra mission offering to India and the July mission offering to South

Africa.

MSC to adjourn the meeting at 7:45 PM with a closing prayer by Pastor Stone.

Respectfully submitted by,

Carolyn Solomon
Recording Secretary



Pastor’s Report
First Brethren Church of Sarasota

Executive Council
August 2021

Report on June goals
e [ have asked Helm Vault Services in
Bradenton to design a granite bench for a
prayer garden. They told me it would take
three weeks for the design. I am still
waiting about five weeks later.

Goals for August
e Plan kickoff festival for fall.
e Plan youth group year.

Weekly Activities

¢ Sunday worship practice at 9:00 a.m.

e Sunday worship service with live stream.

e Nightly 7:00 online devotional.

e Wednesday Bible Study live and on
Facebook Rooms.

e Produced audio files of the Sunday
morning worship service for those with no
Internet access.

Maintain church web site.
Some hospital and home visits.

Non-weekly Activities

e Executive Council.
Money wired for the orphanage in Peru.
Met with Viktor Kovalenko.
Memorial service for Esther Harding.
Memorial service for Mary Worthy.

Membership changes
e Esther Harding passed away.

Vacation days
e None.

Comments

As vaccinations for Covid have become available
to all Americans, we have planned to open up for
all of our church activities which have been closed
for the pandemic. This includes Sunday School
and youth meetings.

We have already opened up for Sunday worship
and Wednesday Bible Study. Attendance has been
dismal at both, however. I assume this is partly
due to some people still being concerned about
being together and others who have gotten out of
the habit of attending or finding virtual attendance
to be easier.

We really need to be thinking about how to reach
out and grow. I believe the school is our greatest
mission field and I intend to emphasize that
relationship. To that end, Jill and I were
wondering if we should have a kickoff festival in
September with bouncy castles and such.

We are taking up a special offering each month
for different mission fields.

Bob Dillard will preach Sunday, August 15.
Respectfully submitted,

Pastor David

Business

e Kickoff festival for Sunday School.

e Renovation of the cottage.

e  Children's Sunday School class.

e Rental of the 2425 Fruitville Building
starting October 1. Kevin Robbins has
preliminarily suggested a rent of $2,900
to $3,200, an increase of about $1,000 a
month from our present rent.

e Affirmation of Jeanne Lindsey for
assistant financial secretary.

e Appoint second assistant financial
secretary.



Pastor of Care Ministries

First Brethren Church Month April 2021

Activities for the Congregation and/or Community

Participated in the Executive Council Meeting

Growth Group Meeting

Provided congregant respite care

Errand for one congregant

Preparation and implementation of regular evening communion.
Congregant visits

Facility visits

Celebration of life Service

N~ U DN ~NND

Care Ministry Team activities

16+ Cards sent by our Card Ministry Team (April)
0 Moving Ministry activity
3 Transportation Ministry Team, still transporting members to church/ appointments as requested.
1 Meal Ministry

Monthly Highlights
So good to spend spiritual time with the Bible study group. Also enjoyed taking a meal in and fellowshipping

with the family. They were all such a blessing.

Goals

Provide leadership support for Ministry of Service

Actively work to identify individual needs within our congregation and seek to support their physical, spiritual,
and mental wellbeing.

Pastor of Care Ministries
Iris Helmuth



Pastor of Care Ministries

First Brethren Church Month July 2021

Activities for the Congregation and/or Community

Participated in the Executive Council Meeting

Growth Group Meeting

Errand for one congregant

Preparation and implementation of regular evening communion.
Congregant/community visits

Facility visits

Celebration of life Service

LSO ~N~O

Care Ministry Team activities

12+ Cards sent by our Card Ministry Team (June)
0 Moving Ministry activity
3 Transportation Ministry Team, still transporting members to church/ appointments as requested.
3 Meal Ministry

Monthly Highlights
Started a short home Bible Study with the sewing group on Thursdays. Pray with me that this will be

encouraging and meaningful for the participants.

Goals

Provide leadership support for Ministry of Service

Actively work to identify individual needs within our congregation and seek to support their physical, spiritual,
and mental wellbeing.

Pastor of Care Ministries
Iris Helmuth



Financial Secretary Report

General
Fri/NA New Dire
MNMG
Offering
Office /1Play&G
Office#2Demand
Thurs NA
Wed/Beg.
India
Offering
Missions
Offering
Missions/Lost Cre
Offering
Missions/ndia
Offering
New A.C.
Offering
Nursery
Offering
Pastor Supp.
Offering
Peru Orphanage
Offering
ResurHouse.
Offering

$200.00

$400.00

$14,162.40

$2,755.25

$2,418.84

$100.00

$200.00
$1,000.00

$1,000.00
$195.00

$195.00
$500.00

$500.00
$100.00

$100.00
$120.00

$120.00
$25.00

$25.00
$1,000.00

$1,000.00
$74.00

$74.00
$100.00

$100.00

General
MNMG
Offering
Office /1Play&G
Office#2Demand
Thurs NA
Tues.NA

Tuesday, August 3, 2021

$16,356.09
$400.00
$10,082.00
$2,755.25
$2,418.84
$100.00
$200.00

© $20,236.49

Offering budget/month: $12,893.67

Ukranian Churc
Love gift/memoria
Offering
Memorial Fund
Offering
Missions
Offering
Missions/Argentin
Offering
Missions/South Af
Offering
New A.C.
Offering
Pastor Supp.
Offering
Peru Orphanage
Offering
ResurHouse.
Offering

~ $400.00

$300.00

$60.00

$120.00

$25.00

$100.00

$90.00

$300.00

$60.00

$120.00

$25.00

$100.00

$90.00

$1,000.00

$1,000.00

$24.00

$100.00

$24.00

$100.00
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